BADEN ACADEMY CHARTER SCHOOL
BOARD OF TRUSTEES
Regular Meeting

May 19, 2025

Call to order

The meeting was called to order on Monday, May 19, 2025 at 6: 03pm by Mrs. Karwoski

Roll Call

Present: Excused:
Marta Karwoski

Connie Mabin

John Silbert

Roylin Petties

Tom Ward

Doug Sharp

Megan Burgess

Pledge of Allegiance
Motion to Adopt the Agenda

Motion: Mr. Silbert
Seconded: Mr. Ward
Discussion:

Passed unanimously

Recommend that the Board approve the minutes from the April 21, 2025 regular Board meeting.

Motion: Mr. Silbert
Seconded: Mr. Ward
Discussion:

Passed Unanimously

Public Comment — None

Correspondence — None

Administrator’s Report

The April Students of the month are outstanding students consistently embody the values of the Baden
Academy Pledge and serve as exemplary representatives of our esteemed House System.
Greyson Miller
Dylan Beatty Ebore
Sulaney Martinez-Vasques
Nora Petley
Angelo Bonagar
Lena Coleman
Ariana Worthy
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e  On April 22 we celebrated Bus Driver and Bus Monitor Appreciation, the students made cards of
appreciation and we also handed out gift bags with treats for the bus drivers and monitors.

e A 5™ grade student Skylar Wesley entered and got 3" place in the Edgar Snyder “Be a Hero” art
competition. She earned the school $1,000 and herself a $150 Visa gift card.

®  On April 29 students in Mrs. Walaan’s 3 and 4% grade enrichment class spent the morning
exploring the outdoors at the Forest Exploration Center and Native Tree Nursery at Brady’s Run
Park. The students planted their own seeds, learned about different plants and trees, went on a
nature hike, and learned the importance of helping our environment.

¢ On Saturday, May 3" we held our 4th annual Arts at the Academy event. This year’s theme was
fairy tales. We held a Princess & Superhero Tea in the Atrium, workshops in the gym included
Fire Breathing Dragons, Fairy Flight Patterns, Frog Prince, Kandinsky Apples, Fairy Wands,
Jack’s Magic Beans;and Edible Art-with the PTP.-The Pittsburgh Cultural-Frust- was in.the
auditorium holding mini-workshops including Art of step dance, and the Power of music. There
were food trucks throughout and venders and crafters filled the cafeteria. We also held an alumni
reception because the graduating seniors this year started their school journey in Kindergarten at
Baden Academy. Overall it was the most well attended event we have had and a huge success.

e We celebrated Teacher and Staff Appreciation Week May 5™ through the 9%. Teachers were
treated each day with a special surprise from a Cinco de Mayo celebration to a special shopping
spree in the Media Lab. The staff was especially grateful for the Kolaches provided by the BACS
Board!

*  Our spring showcases took place last week and our students did an amazing job showing off their
talents in choir, strings and piano!

Financial Report

a. Recommend the Board approve the list of invoices paid in April 2025 in the amount of $503,692.52
from the general fund.
b. Recommend the Board approve the financials dated April 2025,
Motion: Mr. Ward
Second: Mr. Petties
Discussion:
Passed unanimously

Recommend the Board approve the 3-year contract with edInsight in the amount of $31,603.00

Motion: Mr. Petties
Second: Ms. Burgess
Discussion:

Passed unanimously

Recommend the Board approve Twisted Computing Quote for additional network switches in the amount of
$6,629.42.

Motion: Mr. Ward
Second: Ms. Burgess
Discussion: This will aide in This is the same company that is installing the new intercom
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Passed unanimously

Recommend that the Board approve the 2025/2026 preliminary budget.

Motion: Mr. Petties

Second: Mr. Ward

Discussion: Personal committee met several times. Increases were 3% increase for Administration staff. Years of
service schedule was used for teaching staff and. Budget was based off of 600 students which was also used for this
current year.

Passed unanimously

Recommend that the Board approve the contract with Three Rivers Music Therapy LLC.

Motion: Mr. Ward

Second: Ms. Burgess

Discussion: Used for four years now. It works out to15,000 a year
Passed unanimously

Executive Session

Recommend the Board go into executive session to discuss legal and personnel matters, in accordance with
Pennsylvania’s Sunshine Law, 65 Pa.C.S.A. § At 6:16 pm

Motion: Mr. Ward
Second: Ms. Burgess
Discussion:

Passed: Unanimously

Recommend the Board come out of executive session at 6:33 pm.
Motion: Mr. Ward

Second: Ms. Burgess
Discussion:

Passed: Unanimously

Recommend the Board approve the Personmnel Report Dated May 2025.
Motion: Mr. Ward

Second: Ms. Burgess

Discussion:

Passed unanimously

Board Member Questions & Comments:

Date of next Board Meeting is June 16, 2025 at 6:00 pm.

Adjourn at 6:40 pm

Motion: Mr. Ward
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Second: Mr. Silbert
Discussion:

Passed: Unanimously
Signed b \/\QQD_(M W

Mrs. Chelsea Mason

Secretary



