BADEN ACADEMY CHARTER SCHOOL
BOARD OF TRUSTEES
Regular Meeting

April 20, 2026
Call to order
The meeting was called to order on Monday, April 20, 2026 at 6:01 pm by Mr. Ward
Roll Call

Present: Excused:
Tom Ward
Debbie Bufalini
Megan Burgess
Roylin Petties
Sara Portoulas
Chris Mazur ; : i i —
' Doug Sharp
Terrence Smith

Pledge of Allegiance
Motion to Adopt the Agenda

Motion: Ms. Burgess
Seconded: Mrs. Bufalini
Discussion:

Passed unanimously

Recommend that the Board approve the minutes from the March 16, 2026 regular Board meeting.

Motion: Mr. Smith
Seconded: Mrs. Portoulas
Discussion:

Passed Unanimously

Public Comment — None

Correspondence — None

Administrator’s Report

e  Congratulations to our March Students of the Month!
o  Nylee Gardener - Kindergarten

Dean Hazlett - First Grade

Jasper Slebodnik - Second Grade

Zack Hudson-Russell - Third grade

Alana Edwards - Fourth Grade

Greyson Brosky - Fifth Grade

Violet Warren - Sixth Grade

O 0 OO0 O O

e Our after-school e-sports Club is in full swing with headsets on, controllers ready, and teamwork in action! From
friendly competition to strategic plays, our students are building focus, communication, and problem-solving skill, all
while having a blast.
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e  Congratulations to our fifth grade theater enrichment students for the outstanding performance in "Waking Sleeping
Beauty". A special thank you to Mr. Gallagher and Ms. Cat for their dedication to bringing love of theater to our
students.

®  The annual sixth grade students’ vs staff basketball game was a SLAM DUNK!

It was a close match up, but the staff won the game...and bragging rights. Regardless of who won the game, everyone
working together, showing good sportsmanship, and having fun was the ultimate goal.

e Weheld a celebration for our STAR STUDENTS~These students demonstrated incredible hard work by showing
growth and/or achieving Proficient or Advanced on the PSSAs (last year). Their dedication and perseverance truly paid
off! We had a wonderful time celebrating their accomplishments and recognizing all they have achieved.

o **Special Thanks to Kretchmar's Bakery for the yummy cookies!

¢ One of our former Baden Academy students just won an international Jazz award and is shortlisted for a Grammy!
Jacquee Paul was in the first graduating class from BACS. Jacquee and her band have been performing across the
country.

*  Brett Barthelemy was just nominated as the next triple threat of Broadway by 54 Below. He's an incredibly talented
actor, singer, dancer. 54 Below is one of the most prestigious cabaret bars in the world (every major Broadway star has
performed there) and he made his debut there earlier this year. He is currently at PACE University in NYC and has
performed in a few of the major regional theaters across the country. We are so proud of you, Brett! Congratulations!

*  Congratulations on a job well done! Celia Trautman, Emma VanDerVeer, Avery Noe, Jayde Anderson, Marbella Ault,
Elliana Johnston and Adalinn McQueen! These seven students were selected to sing in the 2026 Elementary |
Chorusfest. They joined over 100 other 5th and 6th graders 1n district tive tor an entire day of rehearsal and anjevening
full of singing at Lakeview High School. |

e Our spring musical this year was “The Wizard of Oz". Our students made us proud again this year, with three casts,
red, blue and green having two shows for each cast spanning Wednesday, April 8" through Saturday, April 11,

*  Ansat the Academy will be held Saturday, May 2 with art displays from each and every grade level at BACS, Imusical
performances, vendors, food trucks, an alumni reception and a color run! We would love to see some board members
at this annual community event. |

i
Financial Report i

a. Recommend the Board approve the list of invoices paid in March in the amount of $810,693.58_. from
the general fund.
b. Recml'nmend the Board approve the financials dated March 2026. 'I

Motion: Mr. Mazur :

Second: Mr. Smith N -~
Discussion: T -
Passed Unanimously N e
Recommend that the Board approve the McGraw Hill Science Curriculum $77,363.90.
Motion: Ms. Burgess S~

Seconded: Mr. Smith

Discussion: Covers grades k-6 and it is for three years. Mrs. Boy did look at other options some of the concepts were
too big for the younger grades. The cost does cover books and online tools.

Passed Unanimously

Recommend that the Board approve the Wilson Language Workbooks.

Motion: Mrs. Bufalini

Seconded: Mr. Mazur

Discussion: Fundations for Goal Getters, this is what the reading specialist uses.
Passed unanimously
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Recommend the Board approve the HMH Into Reading K-6 Proposal.

Motion: Mr. Smith

Second: Mrs. Bufalini

Discussion: This quote is also for three years.
Passed unanimously

Recommend the Board approve the Institute for Arts Integration and Steam quote for PD in the amount of
$4,275.00.

Motion: Mr. Smith

Second: Mr. Mazur

Discussion: I —— = e
Passed unanimously

Recommend the Board approve Institute for Arts Integration and Steam quote for Accelerator access for one
year in the amount of $17,000.

Motion: Mrs. Portolouas
Second: Mr. Mazur
Discussion:

Passed unanimously

Recommend the Board approve the Power School Renewal quote in the amount of $11,191.07.

Motion: Mr. Smith
Second: Mrs. Bufalini
Discussion:

Passed unanimously

Recommend the Board approve the Abbey Flooring quote in the amount of $21,641.00

Motion: Mr. Mazur

Second: Mrs. Bufalini

Discussion: This is for work to be done on the 4™ floor. It is suggested to have them add to the quotes that they are a
certified costars vendor. It should be added to the bid that they are also doing the asbe-atm remediation.

Passed unanimously -

Recommend the Board approve the Abbey Flooring quote in.the amount of $15,422.00 for the music room
and main office.

Motion: Mr. Smith
Second: Mrs. Burgess
Discussion:

Passed unanimously

Recommend the Board approve the Amergis Healthcare staffing Inc. Contract.

Motion: Mrs. Bufalini

Second: Mr. Smith

Discussion: Substitute Nurses.

This will need legal review and will be passed with those updates.
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Passed unanimously
Recommend the Board approve the VIRCO quote in the amount of $13,730.08 for new second grade desks.

Motion: Mrs. Portoloas
Second: Mr. Smith
Discussion:

Passed unanimously

Executive Session

Recommend the Board go into executive session to discuss legal and personnel matters, in accordance with
Pennsylvania’s Sunshine Law, 65 Pa.CS.A. §At6:40pm oo

Motion: Mrs. Bufalini
Second: MR. Ward
Discussion:

Passed: Unanimously

Recommend the Board come out of executive session at 6:52 pm.

Motion: Mrs. Bufalini
Second: Mr. Smith
Discussion:

Passed: Passed Unanimously

Recommend the Board approve the Personnel Report Dated April 2026.
Motion: Mr. Smith
Second: Ms. Burgess

Discussion:
Passed unanimously

Board Member Questions & Comments:

Date of next Board Meeting is May 18, 2026 at 6:00 pm.
Adjourn at 6:54pm.

Motion: Mr. Smith
Second: Ms. Burgess
Discussion:

Passed: Unanimously

Signed by: Q‘(\.QJQ}\Q.Q M\QLEQ‘-’\
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