BADEN ACADEMY CHARTER SCHOOL
BOARD OF TRUSTEES
Regular Meeting

June 15, 2026

Call to order

The meeting was called to order on Monday, June 15, 2026 at 6:04 pm by Ms. Burgess

Roll Call

Present:

Excused:

Tom Ward
Debbie Bufalini
Megan Burgess
Roylin Petties
Sara Portoulas

Chris Mazur

Doug Sharp

Terrence Smith

Pledge of Allegiance

Motion to Adopt the Agenda

Motion: Mr. Sharp
Seconded: Mrs. Bufalini
Discussion:

Passed unanimously

Recommend that the Board approve the minutes from the May 18, 2026 regular Board meeting.

Motion: Mrs. Portoulas
Seconded: Mr. Sharp
Discussion:

Passed unanimously

Correspondence —None

Public Comment — None

Administrator’s Report

We celebrated the end of the 2025-2026 school year with two graduation ceremonies on June 3,
Kindergarten in the daytime and 6™ grade in the evening. Both ceremonies were well attended and we wish
the 6™ grade graduates the best of luck as they leave Baden Academy and head out into the world.
Also to close out the school year, the fifth grade students continues their tradition of the “Cardboard
Arcade”, Students research, design, and create arcade games. They even give prizes out to the younger
students when they win. Their creativity is truly inspiring!
We held our fifth annual House Olympic Games were beld on May 26, 27 and 28 with the winner and the
House Leaders for the 2026-2027 school year being announced.

o  This year’s House Olympics winner was Team Isibindi!

o  Our new 6% grade house leaders for next year are: @ Lailah & Arlo WEmma & Kam®Jack &

Arian W/Everly & Jayde

This summer will be full of building moves, flooring changes and organization!
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Financial Report

a. Recommend the Board approve the list of invoices paid in May in the amount of $586,481.43 from the
general fund.
b. Recommend the Board approve the financials dated May 2026.

Motion: Mr. Sharp
Second: Mrs. Bufalini
Discussion:

Passed Unanimously

Recommend that the Board approve the Final 2026-2027 Budget.
Motion: Ms.Bufalini

Seconded: Mr. Sharp

Discussion:

Passed unanimously

Recommend that the Board approve the 2026-2027 Three Rivers Music Therapy LLC Contract.

Motion: Mrs. Bufalini
Seconded: Mr. Petties
Discussion:

Passed unanimously

Recommend the Board approve the Huckestein Mechanical agreement in the amount of $10,998.

Motion: Mr. Ward

Second: Mrs. Portoulas

Discussion: Preventative Maintenance.
Passed unanimously

Recommend the Board approve the 2026-2027 School based Mental Health Services with the Psychology and
Learning Center.

Motion: Mrs. Portoulas

Second: Mrs. Bufalini

Discussion: This is for students who need services during school hours.
Passed unanimously

Executive Session

Recommend the Board go into executive session to discuss legal and personnel matters, in accordance with
Pennsylvania’s Sunshine Law, 65 Pa.C.S.A. § At6:16 pm

Motion: Mr. Petties
Second: Mr. Ward
Discussion:

Passed: Unanimously
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Recommend the Board come out of executive session at 6:25 pm.

Motion: Mr. Ward

Second: Mr. Petties
Discussion:

Passed: Passed Unanimously

Recommend the Board approve the Personnel Report Dated June 2026.
Motion: Mr. Petties
Second: Mr. Sharp

Discussion:
Passed unanimously with Mr. Ward abstaining.

Board Member Questions & Comments:

Date of next Board Meeting is July 20, 2026 at 6:00 pm via Zoom.
Adjourn at 6:28 pm.

Motion: Mr. Ward

Second: Mrs.Buffalini

Discussion:
Passed: Unanimously

Signed by:

Mrs. Chelsea Mason

Secretary






